
Dallas, TX • February 15-16, 2001

Atlanta, GA • March 19-20, 2001

Las Vegas, NV • April 2-3, 2001

Indianapolis, IN • June 7-8, 2001

Puerto Aventurous, Mexico • June 25-26, 2001

Toronto, Canada • July 19-20, 2001

Nashville, TN • October 15-16, 2001

Orlando, FL • October 29-30, 2001

Phoenix, AZ • November 12-13, 2001

Chicago, IL • December 6-7, 2001

Atlanta, GA • February 14-15, 2002

Aspen, CO • April 4-5, 2002

Atlanta, GA • March 19-20, 2001

Philadelphia, PA • April 23-24, 2001

New Orleans, LA • May 3-4, 2001

Indianapolis, IN • June 4-5, 2001

Cancun, Mexico • June 18-19, 2001

Toronto, Canada • July 19-20, 2001

Charlotte, NC • August 6-7, 2001

Aspen, CO • September 27-28, 2001

Orlando, FL • October 29-30, 2001

Chicago, IL • December 3-4, 2001

Louisville, KY • January 21-22, 2002

Atlanta, GA • February 18-19, 2002

Aspen, CO • April 10-11, 2002

How to Bill & 
Collect the Money Owed You

Maximizing Medical 
Practice Profitability

Save $50 by Registering Online at www.ePracticeManagement.org
Call Today (770)734-9904

©2001

Jazz Fest!

Mayan Ruins!

Peak Fall Foliage!

Snow Ski!

Snow Ski!

Hidden
Beach!

Viva
Las Vegas!

YOUR

CHOICE!

FINANCIAL 

MANAGEMENT

OR BILLING

WORKSHOP

Financial
Management
for the
Thriving
Practice

Improving
Your Billing,

Receivables, &
Collections

Management



Financial
Management

Billing &
Receivables
Faculty
Kevin A. Boggs, MBA, EFPM
Health Directions

William L. Clayton, CPA
Transworld Systems, Inc.

Who Should Attend
This program is designed for a wide
spectrum of medical office personnel.
Billing personnel and managers may
attend in order to fine-tune their skills
overall.  Practice managers, executives
and physicians may attend to learn to
better manage the area directly, or better
understand the process in order to
ascertain if the function is operating
efficiently. No prerequisite or advanced
preparation for this program is
required. 

The billing, receivables and collections
function has obviously become far
more difficult in recent years.  This is a
roll-up-your-sleeves workshop.  The
program will be presented in steps
beginning of course with the proper
documentation, coding and billing.
Additional sessions will cover the
management and reporting of the
various functions, as well as sessions
on Compliance in today's risky
government audited environment.
Dealing with managed care companies
will also be a major emphasis, along
with when to literally turn your insurer
over to a specialized collections
agency.

What You’ll Learn
1. How to assess your billing function 

for its timeliness, accuracy and
efficiency

2. Meaningful benchmarks for claims 
processing, payments, collections 
and days in A/R

3. Reports for senior management to 
understand and direct receivables

4. Major coding mistakes commonly 
seen in practices today

5. How to turn your HMO over to a 
specialized collections agency

6. Collections actions you should take 
in your office with patients, before
turning over to a collections agency

Faculty
J. Max Reiboldt, CPA, EFPM
The Coker Group

Craig W. Hunter, EFPM
The Coker Group

Who Should Attend
This course has been redesigned for
2001-2002 for a wide array of
professionals. As always, it is taught by
practice management faculty who are
financial experts. These instructors
have extensive experience in not only
managing a practice to stay efficient
and profitable, but how to fine-tune
and turn around the struggling
practice. You will learn from
numerous first-hand examples about
practices that have managed to excel
financially in the face of decreasing
reimbursements and mounting
competition. We again expect attendees
to be experienced practice managers,
chief financial officers, IDS and MSO
executives, practicing physicians and
physician executives. No prerequisite
or advanced preparation for this
program is required.

What You’ll Learn
1. How to capitalize on generating greater 

profits through decisive financial 
management

2. Creating the well managed practice 
with superior operations in relation to 
efficient staffing and patient flow

3. Generating a business culture within 
the practice where all employees and 
medical staff understand how the 
bottom line is impacted by their 
actions

4. Implementing effective financial 
policies for ongoing financial viability

5. Strong management of reimbursement 
and accounts receivable as vital 
activities for cash flow and profitability

6. Rewarding employees and physicians 
based on their collective results of the 
fiscal management of the practice

7. Identification of your own key elements 
of costs and how you can take action 
to enforce limitations

8. Going after the best new revenue 
streams for your own unique market

Continuing Education Units (CME,
CPE, CEU)
Each program is fully accredited to earn 13.25 contact hours (14
CPE credits) applicable to numerous accrediting bodies, including
CME, CPE and CEU.

CME: These programs have been
reviewed and are acceptable for up to
13.25 Prescribed credit hours for
Billing & Receivables and 13.00
Prescribed credit hours for Financial
Management by the AAFP. AAFP
Prescribed credit is accepted by the
AMA as equivalent to AMA PRA
Category 1 for the AMA Physician's
Recognition Award.  When applying
for the AMA PRA, Prescribed hours
earned must be reported as
Prescribed hours, not as Category 1.

Registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional educa-
tion on the National Registry of CPE Sponsors. State boards of account-
ancy have final authority on the acceptance of individual courses for
CPE credit. Complaints regarding registered sponsors may be
addressed to the National Registry of CPE Sponsors, 150 Fourth
Avenue North, Nashville, TN 37219-2417.  Telephone 615-880-4240.

Reserved Seating Only
Educational programs of this caliber require major coordination of
your faculty, meeting facility and training materials. We therefore
require advance reservations. Please expect written confirmation of
your reserved seat for your chosen date and location.   If you regis-
ter within 30 days of the program, please call our office to ensure
seat availability. Also, should you not have written confirmation
prior to the program, please contact our office.

Structured Learning Environment
This training program is taught in a structured environment, offer-
ing verified continuing education. Attendees are invited to sign in
each morning, and at their option may also complete a signed
attendance log (Continuing Education Verification Form).
Attendance at all sessions (and docu-
mentation) is optional and atten-
dees may elect to miss certain
sessions. However, to receive
the Certificate for the train-
ing, the full contact hours
must be attended and doc-
umentation submitted.

Attire
Casual business attire is sug-
gested. However, please bring
a jacket or sweater as meeting
rooms are often cool. 

Can’t Attend?
Option One: Tapes and Training Manual: Call to order the full set of
audio cassettes and full set of handouts. $485 for members and
$585 for non-members.
Option Two: Training Manual Only: $195 for members, $245 for
non-members. Place orders at least 30 days prior to program.
Allow two weeks from program date for delivery.

Train Your Entire Team 
At Your Location!
Your Own In-house Seminar: We customize a seminar at your site. 2
days: $12,000 plus faculty travel and handouts. 3 days: $16,000. 4
days: $20,000. 5 days: $24,000.

General Information

Save $50 by Registering Online at www.ePracticeManagement.org



Our association is uniquely devoted
to the needs of our members for

education, credentials and career
development. We serve executives,

physicians and managers who are
serious about the business of

medicine. Our members come from a
broad array of healthcare

organizations and a variety of medical
settings including medical practices,
health systems, MSOs, hospitals, and

networks.  

Relevant
Practical

Unique

Join The American Academy of
Medical Management

Join Today & Save $150
$378 full-year membership is reduced to $328 with your seminar registration, plus
receive an additional $100 off your seminar registration fee as a new member! 

To join simply sign up on this brochure's 
registration page or go to: www.ePracticeManagement.org

Sponsors & Supporters
Special Thanks to ZA Consulting and Health Directions for their unrestricted educational grant to make these programs possible

MD DIRECT

“The seminar not only provided useful
information, but presented it in a way
that motivated me to go back to work
and put it to use.”
Lilli R. Kornblum, JD
Administrative Director
Ravenswood Medical 

Professional Group
Chicago, IL

“A very well presented conference. The
program offered good and useable
instructions in an interactive environ-
ment. I enjoyed the conference and the
presenters, and will attend your other
programs in the future.”
Marie Sanderson, RNPM
Practice Manager
Midwest Digestive Disease Specialists
Elmhurst, IN

“The program was very beneficial to me.
I think that the faculty were very knowl-
edgeable. Everything was quite informa-
tive.”
Derinda Furr
Administrator
Gordon Health System
Troy, Alabama

“Good course. Very informative. I
learned that we are doing many of the
right things, plus new ideas to improve
my department.”
Ronnie Brashear
Chief Financial Officer
Dodge City Medical Center
Dodge City, KS

“This was a very helpful seminar. Many
new ideas came up that I will implement
in my office.”
Susan Liberto
Billing Manager
Ravenswood Medical 

Professional Group
Chicago, IL

“Excellent collections information.”
Jim Broda
Manager, Physician Billing
St. Margaret Mercy Healthcare
Dyer, IN

A C C O M M O D A T I O N S
Las Vegas, NV
April 2-3, 2001        
Hotel: MGM Grand        
$155 per night
Reservations: (877)313-5757–––––––––––––––––––––––
Dallas, TX 
February 15-16, 2001
Hotel: Wilson World Hotel & Suites
$89 per night   
Reservations: (800)WILSONS–––––––––––––––––––––––
Atlanta, GA
March 19-20, 2001      
Meeting Site: 
Georgia Society of CPAs
Hotel: Hampton Inn, Buckhead      
$99 per night   
Reservations: (800)Hampton–––––––––––––––––––––––
New Orleans, LA
May 3-4, 2001  JAZZ FEST!
Hotel: Superdome HI       
$153 per night
Reservations: (800)535-7830

Cancun, Mexico
June 18-19, 2001 MAYAN RUINS!
Hotel: Omni Cancun Resort & Villas
$130 per night    
Reservations: (800)843-6664  –––––––––––––––––––––––
Puerto Aventurous,
Mexico
June 25-26, 2001 
HIDDEN BEACH RESORT!
Hotel: Omni Puerto Aventurous
Beach Resort    
$130 per night  
Reservations: (800)843-6664–––––––––––––––––––––––
Aspen, CO
September 27-28, 2001
PEAK FALL FOLIAGE!
Meeting Site: Given Biomedical
Institute of the University of
Colorado School of Health
Sciences
Hotel: Molly Gibson Lodge
$119 per night 
Reservations: (800)356-6559

Aspen, CO
April 4-5 and April 10-11 2002
SNOW SKI!
Meeting Site: Given Biomedical
Institute of the University of
Colorado School of Health
Sciences
Hotel:  Molly Gibson Lodge
$149 per night
Reservations: (800)356-6559 –––––––––––––––––––––––
Chicago, Il 
December 3-4 & 6-7, 2001
Meeting place:  John
Marshall Law School–––––––––––––––––––––––
Accommodations
If you don’t see your seminar
accommodations in this
brochure, you will receive a con-
firmation packet prior to the
seminar. Our office will inform
you of the specific seminar loca-
tion site and recommended
hotels if you are traveling. 



Session I – 
Historical Financial Statement Performance

• Identifying the proper presentation of financial 
statements for maximum interpretation and analysis

• Focusing on proper reporting 
protocols to help the 
physician and/or other owner 
of the medical practice 
understand the financial 
outcomes

• Understanding financial 
guidelines that support 
financial analysis

• Variance analyses that equip 
the practice for proper 
comparative analysis of 
performance

• Illustration of the proper way 
to proactively interpret financial operating results

• Consideration of the overall impact of the financial 
statements and the analysis thereof

Session II – The Revenue Cycle
• Illustrating through definition the make-up of each 

of the essential components of the revenue cycle
• How a proactive analysis of revenue enhances future 

growth of the practice
• Key lessons on how to appropriately forecast revenue
• Major benefits of completing a procedural coding 

analysis (PCA)
• How to maximize revenue, yet maintain compliance
• Reviewing appropriate accounts receivable 

management characteristics
• Considering the impact of managed care on your 

revenue cycle
Session III – CASE STUDIES

Hands-on Case Studies on How to Properly
Complete the Revenue Analysis

Session IV – Expense and Overhead Analysis
• Developing a better understanding of how to review 

expenses on a line item basis
• Reviewing overhead within the medical practice, and 

giving examples on how to best control it
• Common sizing the expenses by presenting and 

illustrating how to interpret them as a percent to 
revenue

• Illustrating appropriate classification of expenses on 
the financial statements

• Reviewing the best ways to project expenses, both 
variable and fixed

• Considering cost allocations within varying profit or 
cost centers within the practice

Session V – CASE STUDIES
Case Studies and Illustrations on Expense Comparisons

Session VI – Ratios and Benchmarking
• How financial analysis is best done through the use 

of ratios
• Utilizing benchmarking as a financial evaluation tool
• Illustrating performance through the use of charts, 

graphs, and visual summaries
• Appropriate sources for benchmarking data

Session VII -- Controls and Safeguards
In this special session, you will receive a 

complete internal control checklist.
• Appropriate internal controls and the issues 

involving them

• Appropriate overhead controls within the practice
• How to internally assess the practice's controls and 

safeguards
• Discussing appropriate insurance considerations 

within the practice
Session VIII – Forecasting and Budgeting

• Proper approaches for estimates and pro formas in 
the medical practice

• Crucial keys to projecting revenue
• Identifying the main items of consideration for 

estimating expenses
• Presenting the overall budgeting process as a vital 

part of practice management
• How to best utilize forecasts and budgets
• Appropriate measures for budget accountability 

within the practice
Session IX – Developing the Business Plan 

for New Ventures
• Reviewing the appropriate content for the business 

plan 
• Primary uses of the completed business plan
• Completing a detailed analysis of the business plan's 

format
• Various approaches for completion of the business 

plan 
• Implementation scenarios for the use of the 

business plan
• How the business plan will provide the road map for 

future success
Session X – Pro Forma 

Income/Cash Flow Statements
• Specific examples of how to prepare the pro forma 

income and cash flow statements
• Supporting documentations that go with the pro forma
• How to interpret the results of the prepared pro forma
• Discussion of the actual uses of the pro forma
• How to use the pro forma to determine go-forward 

plans and keys to management within the practice
• Analyzing ancillary ventures and presenting them 

within the pro forma process
• Concluding how to interpret an appropriate return 

on investment, based upon the pro forma and cash 
flow projections

Session XI – Capital Acquisition 
and Investment Scenarios

• How to access capital/various sources of capital
• Various financing scenarios within the capital 

acquisition process
• Partnering alternatives for the raising of capital and 

acquiring investment partners
Session XII – Specific Applications of This

Seminar’s Lessons/Case Studies
Utilizing this seminar’s lessons and discussions to

make "real world" applications
–––––––––––––––––––––––––––––––––

3:30 p.m. Adjournment
By attending all sessions (through 3:30 p.m. on Day
Two), attendees will auto-
matically be awarded the
Certificate in Medical
Practice Financial
Management.

We recommend flights at
least two hours after completion of program.

Financial
Management
for the
Thriving
Practice
Maximizing
Medical
Practice
Profitability

TWO-DAY 
PROGRAM

Program Hours:  
Day One 
8:30 a.m. – 4:45 p.m.
Day Two 
8:30 a.m. – 3:30 p.m.

Managing the medical practice today
requires a full continuum of
management expertise, especially in
the realm of financial management
and analysis.  The most financially
sound practices equip themselves
with this level of expertise in order to
do more than just keep the practice
at a constant level of good financial
health.  Many employ these skills and
principles to grow the practice
significantly, even in the face of
growing managed care and rising
costs.

This two-day intensive seminar
focuses on the proactive approach to
financial management.  It instructs
on financial management and
analysis and how such analysis
promotes future success.  It also
considers the opportunities for
expansion and the required financial
analysis to measure such
opportunities.  Ultimately, attendees
of this special seminar learn to utilize
analytical financial data to make
sound business decisions.

Training Agenda Highlights


